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BAO CAO

KET QUA HOAT PONG SAN XUAT KINH DOANH N AM 2008

KE HOACH SAN XUAT KINH DOANH N AM 2009

TINH HINH CHUNG :
1.1 Nhirng thuan lgi :

Thi traong lon, nhu &u aia khach hang néi va 6ng: Trong giaidoan hien nay, do
nhu @u phat trén rat I6n cia dch wi di dong trong @ nudc, nén yéu au lap dat cac
tram BTS dia cac doanh ngép cungirng dch w kha bn, dac biét vao 2 thang cii

nam.

Tai thi truong muc tiéu Khu wic thanh pbh HO Chi Minh, Saicomia xay ding duoc
mot vi thé ding thuin loi. Hién nay, Saiconda dugc Vien thrﬁng Thanh pﬂnghc_)n la
dbi tac hop tac chén lroc chinh thirc trong hat dong cung ép dich wi xay kp vién
thong.

Khu wc cac inh: Saicomdugc gr tin cy cua khach hang, laocsy dé cing @ thi
phan cia céng ty i cac inh.

Vi doi tAc nréc ngoai: trong higu va cfat lugng aia cac cong trinh do cong tyuit
hién da duoc tin twéng va coi ladoi tac chén lugc.

Do khéngdu diéu kién tai chinhdé dam nhin nha tu chinh éa dr &n ming HT
Mobile (dr an 2.600 da dugc Pai hoi théng qua am 2008), nleng cong tyda kip
thoi chuyén heéng dé lam thiu phu cia cac nha thu nege ngoai.Piéu d6 da dem
mot khdi luong cdng véc kha bn, dong thyi vira gim bét ganh ing tai chinh wa
dem hi gia ti doanh thu cao.

1.2Nhirng khé khan chinh:

Do tinh hinh kinh & trong nréc ding nhr thé gi¢i gap nhiéu khé kHin trong rim
2008 va d@ bao € khé khin hon trong rim 2009, nén ha dong kinh doanhea cong
ty chiu anh hrong ft 16n. Mot sb cong trinh én chim haic ngrng trién khai, réu
dang trén khai thi cim quyét toan.

Trong thrc hién hop dong, viéc tam Ging va thanh todnie cacdon vi chi dau tw
trong nganh thong cim vadoi hoi nhicu tha tuc, lam cho wc thu i von cia cong
ty gap nhiu kho khin.

Do yéu déu ting nhanh kbi luong céng véc trong cac d an chia khoa trao tay (turn
key) phuc vu chodéi tadc nréc ngoai nén cdng ty catang théu hut nhan g vira ¢
tay nglt cao, vra thdng tho tiéng Anh ding nhr kinh nghém lam vic voi cacddi
tac nréc ngoai.

Co ché chinh sachia cong ty ¥n chra hoan thin, cin phii b sung, ga doi



ll. KET QUA THUC HIEN KE HOACH SAN XUAT KINH DOANH N AM 2008 :

2.1. - Tinh hinh thc hién ké hoach kinh doanh:

Pon Vi tinh: triéu dong

, Ty lé

Ke hoach Thuc TH/KH

TT Tén chi tiéu 2008 | hién 2008| 2008
1 Tong doanh thu 64.371 72.122 112%
2 Tong chi phi 60.952| 68.536 112%
3 Loi nhuan tredc thub 3.419 3.586 105%
4 Thié TNDN 855 896 105%
5 Loi nhuan sau thé 2.564 2.690 105%
6 Ty suét loi nhuan sau thé/von diéu lé 20,03%| 21,02% 105%
8 Thu nlip binh quanwa ngroi lao dong 3.50 3.57 102%

(Ngwn “Bé&o cdo tai chinhia kiém toan i cdng ty Kém toan vat Vin (A&C))

Trong rim 2008, ndc dii nén kinhé noi chung va nganh xagy gip rat nhiéu kho khin, cong ty
van hoan thanhwot mic ké hoach dé ra.

Vé doanh thu, c6ng ty hoan thantiot miac ké hoach 112%. \& lgi nhuin, céng ty @ng wrot
mtc ké haach 105%.Pay |a thanh tichat dang khich & caa céng ty so & cac cdng ty trong
clng nganh xayip. Tuy mic vn thip (12,8 §) nhung cong tydad dat duoc mic doanh thu kin
quan (trén 7230, vong quay ¥n dat 5,63 vong (kc or 1 ddong von tao ra 5,631dng doanh thu).

Vé thu nhip cia ngroi lao dong: Cong ty ludriam bao céngin viéc 1am cho toan thCBCNV,
tranh khéngdé xay ra tinh tang ngrng viéc haic giam ngroi lao dong. Mic lvong binh quan
nam 2008 duy trid mirc 3.570.00036ng / ngrdi / thang,dat ké hoach Pai hoi C6 déng giao.
Trong ki canh tinh hinh kinh& thé gioi va Viét Nam gip nhu kho khin, cac doanh ngép cit
giam nhan s hang lat, mot sb céng ty wn ton dong nhiéu khong cé&haach sr dung Hét thi
cong ty SAICOM vn 6n dinh va phét tén.

2.2. - Tinh hinh thec hién ké hoach dau tur:



STT Tén dy &n Ké hoach Thuc hién Ghi cha
A. Dy &n chuyén tiép ciia nam 2007
1 | Tram bién thé dién 225KVA | 340.000.000 306.928.843
— khu wrc 69 Ngb &t To
B. Dy &n dau tw méi 2008
1 | May han cap quang 200.000.00@83.045.500
2 | Hé thong may nh 192.000.000 112.961.404
3 | May photocopy (1 may) 50.000.000 Chuyen tiep sang am 2009
4 . Chuyén tiép sang am 2009
B6 dung ax cam tay 35.000.000
5 . ) Chuyén tiép sang am 2009
May do dién tro suat 40.000.000
6 Chuyén tiép sang am 2009
May do OTDR 300.000.000
7 Chuyen tiep sang am 2009
May do thu phat quang 100.000.000
8 Chuyen tiep sang am 2009
May do xung plin xa 50.000.000
Téng odng: 1.307.000.000 602.935.747

2.3. Tinh hinh giai quyét hang t%n kho lau nim

Tinh d&én 31/12/2008, cong t§a ghi quyét duoc 1,1 § dong hang én kho lau am,
16 khoang 500 tréu dong, da dua vao chi phi. Gia trcaa hang én kho lau @m hién nay la
khoang 1,3 § (chi yéu 1a Bngdai, may faxdién thaai va mot s linh kién chbng sét...). Cong ty
da trich p dr phong gim gia 900 tdu cho pn vat tu nay.

2.4. Vian dé dao tao va thu nhap ciaa nguoi lao dong

- Codng tyda ban hanh quy éhdao ho. T6 chirc cac bp dao wo ngin han V& quan ly,
chuyén mén, an toan latong nhr 16p ki nang quan ly, I6p quan ly du an, khéa k thuat
cap quang, nang cao tay igtho céng nhan...Trong rim cong tyda ar di mot thac §
di hoc 16p ngin han & nuge ngoai (NIt Ban).

- Quy clt luong da phat huy tacuhg, 1am cho thu rip aia ngroi lao dong khdng ngng
gia ting theo hiu gua caa cong ty.

- Pdng thyi, cdng ty ding throng xuyén quan tdm chinh saché db cho ngroi lao dong.

lIl. PHUONG HUONG KE HOACH NAM 2009 :
3.1. binh hwéng chung:

- Tap trung 6 chac sin xuat va xay fip dam bao chit lugng, tién d6 theodling yéu &u cia
khach hang.

- DPay manh hat dong kinh doanh 4 tu, thiét bi, pha kién.

- T chic thuc hién 6t cac bén phap gan ly doanh thu, & leong va chi phi nim tiét
giam chi phi, #ng loi nhuan.

- Nghién @u va trén khai cac ming dch wi méi nham mo rong kinh doanh vaihg thu
nhap cho ngoi lao dong




3.2. Dy kién céac chi tiéu ké hoach nam 2009:

Pon vj tinh: triéu dong

o Pon vi TH KH KH

TT CHI TIEU tinh 2008 | 2009 |2009/TH2008
1 TONG DOANH THU Trddng | 72.122 95.000 132%

2 TONG CHI PHI Trdong | 68.536 90.000 131%

3 TONG LGOI NHUAN TRUOC THUE Tr.ddng 3.586] 5.000 139%

4 TONG LGOI NHUAN SAU THUE Tr.dong 2.690, 3.752 139%

5 CO TUC Trddng 14% 15% 105%

6 LUCONG BINH QUAN Trdong 3.57 4.20 118%

Trén @ s5 nén ting nim 2008, cong ty min c6 ndt s dot pha & quy mo an xuit va ket
gua kinh doanh trongam 2009 va nting nim tiép theo.
Céc cli tiéu k& haach aia nim 2009dugc xay dng trén & s5 ngwn luc cia cdng ty va th
truong trong @m 2009. Hén nay, c@r]g tydang o Iug daq ho va tu¥n dung nhan g chat
lvong caodé dam bao cho nlikng hyp dong Ién da ky ket cudi nam 2008.

Phrong hréng trién khai thre hién cac chi tiéu & haach sin xut kinh doanh @m 2009:
- Cécdon vi xay Ep, thiét ké:

Tap trung vao cacidh w ky thuat cao.

Cung @ lai phuong thirc tb chirc cong véc sao cho & dam daptngdu luc leong va
tien d6 theo yéu au.

Nghién g tim gii phap tét giam chi phi trong Vdc sr dung \at tu va 6 chic cong
viéc nham ha gia thanh & pham.

Tuyén dung vadao to doi ngii nhan viéndapang nhu éu mai.
Cung &, ddy manh hat dong hoan céng quy toan céng trinh.

- Cacdon vi kinh doanh:

Tap trung throng mai cap quang va phkién, cac k& thong vién théng tin lc hién
dai.

Té chirc cac clrong trinh clim séc khach hang, ®iviing th treong hién co.
Thuc hién céc bén phap thu &i nhanhddng von.
Tang ardng va n dung cac nbi quan i& dé mo rong th truong.




3.3. Ké hoach dau tw

KINH PHi
- GH
STT DANH M UC VND NGUON VON CHU
A. Dy &n chuyén tiép nam 2008
y dau tr phat trén
1 | May photocopy (1 may) 50.000.000° Y 43U P
‘ y dau tw phat trén
2 | Bo dung a1 Gim tay 35.000.000 °% .
3 | Maydo dién tror stit 40.000.00q QUY dau tr phat trén
y dau tr phat trén
4 | Maydo OTDR 300.000.000 2 me
5 | Maydo thu phat quang 100.000.0pP"Y dau tr phat trén
6 | Maydo xung plin xa 50.000.00¢ QU dau tr phat trén
B. Dy &n dau tu méi ‘
1 | Xe 6167 ch (1 chéc) 550.000.009 QUY dau tr phat trén
Téng odng 1.125.000.000
3.4. Ké hoach sira chira, trang bi cong a1 dung cu
) GHI
STT DANH MUC KINH PHI CHU
Cai tao, khang trang bén ngoai toa nha lagcyphong
lam viéc XNTK, phong lao vé LLQ; Chong dbt xuong
sira chHra — ko tri may hnh; Sra chira mai, trong rao
1 khu wirc Xuong Co khi 270.000.00(
Trang b cong @ dung a1 san xuét, thiét bi vi tinh vin
2 | phdng... 362.000.000
Téng adng 632.000.00(

3.5. K& hoach giai quyét hang ton kho lau nim

Cong tydat quyét thm giii quyét hoan toan gia ihang én kho lau @m trong im 2009 (ti
gia khaing 1.3 §). Bién phap tlrc hién 1a tién hanh ban thanh ly.

3.6. Cong tac b chirc, quan tri, ndi chinh:
- Tiép tuc hoan thén quy cié quan Iy chi phi, quy trinh quit toan céng trinh.
- Tiép tyc thec hién cac quy trinh ISO trén tinhah ty gidc vaday du.

- Tang arong cdng tac cand sip xép, diéu chuyén, dé bat can B c6 ring luc, trinhdd
phu hyp trong frng hait dong aia cong ty.

- Tung hrée thee hién cii tao diéu kién, mdi tirong 1am véc cho can b céng nhan vién



IV. KET LUAN :

Nam 2008, trongliéu kién rén kinh € gip nhiéu khé khin, Céng ty @ phan Pau tr xay
dung Buu chinh VEn théngda cé nhéu nd luc trong véc thee hién hoan thanhwot mic chi
tiéu k& hoach dé ra. Bréc sang #m 2009, trén ¢ s sr ung b caa Quy v ¢d déng, Wi
nhiéu thach tirc moi va ding khéng it o hoi, toan tt¢ CB.CNV Céng ty G phin Pau tu
Xay deng Buu chinh VEn théng qugt tam doan Kt, thing nhit phin dau hoan thanh &
hoach doanh thu véol nhuan nim 2009,dwa cong ty SAICOM ngay cang phatétridi 1én

cuing \6i sy phat trén kinh € dat nuéc va khu wec.
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