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BAO CAO
HOAT PONG NAM 2008. BAO CAO HOAT PONG NHIEM K'Y 2
(2006-2008) VA PHUONG HUONG NHIEM KY 3 (2009-2011)

|. BAO CAO HOAT PONG CUA HPQT NAM 2008
Kinh thea Bai hdi,

Nam 2008 c¢6 th noi 1a mjt ndm cé nhéu séng gia#si véi tat ca cac doanh nglép, dac biét
la cac doanh ngldp chuyén lamiau tr xay ding nhe cdng ty Saicom chdng ta.krc tinh
hinh do, d@é theec hién nhiing nhém w do PHCP nam 2008dé ra, HPQT da ludn quan tdm
chi dao cbng ty thrc hien nhing viec sauday :

1. Cobng tac quan ly
1 Duy tri va phat huy ning thanh¢u dadat dugc trong nitng rim qua ¢ cOng tac gan ly

nang sut va chit luong aia cong ty nkr: tiép tuc hoan thén qui cké luong, qui ck quan
ly vat tu; ting arong kiém tra vic thee hién quan ly chit lugng theo tiéu chin ISO 9001-
2000...

2 Dbinh hréng va wn nin hoatdong aia cdng ty theoong dat hiéu qua cao nhw: day manh
mai nhon c&c dch w ky thuat cao, @i tien phrong thrc quan ly mdt s6 don vi dac thu
riéng.

3 Mo rong thém mt sb chic ning hait dong aia cong ty. Hin da cé gy phép 16 sung

chic nang tr vin moi thau, dau thau, quin ly du an,do kiém chit lvong mang vién théng...

4 Quan tam bi dudng trinhdd quan Iy ciadoi ngii can b cAp o so - Xuong -Doi...
5 Quan trét cha truong thanh ly dt diem hang én kho 1&u @m. Go gang gii quyet can ban
trong nhém ky 2 aaa HDQT.

2. Cong tac chidin bi niém yét

Vi quyét tamdua cong ty niém §t trén san ching khoan Ha i vao ci nam 2008
hoac dau nim 2009, HDQT dé& chi dao viéc lya chon cdng ty tr van, tién hanh bi thao danh
gia ning lyc cong ty, @ng nhr xtc tién cAc thi tuc cin thiét. Chodén nay céc th tuc da day
du, sin sang va & hd so dang ky niém ¢t da mp vao TTGDCK Ha Ni cho duyét. Tuy
nhién thi diém 1én san c6 thcon phu thue vao tinh hinh Bh chuyn cia th trueong ching
khoan va véc sraddi diéu Ié cong ty phu bip v6i yéu ciu cia TTGDCK Ha Ni. (Hoi ddng
quan tri S8 ¢O © trinh & phén sau).

Il. CAC TO TRINH TRINH PAI HOQI CO PONG
1. To trinh phan phdi lei nhuin
Can ar Két qua sin xuit kinh doanh theo B&o céo tai chinirm2008 éa cdng ty @ phin
Saicomda duoc kiém toan i cong ty Kém toan va & vin (A&C), Hoi dong quin tri kinh trinh
Dai hoi dong & ddng ¥ Ié trich Bp cac q§ hoat dong va chi té ¢ tirc nhr sau:



Pvt: ddng

o Ghi
STT CHI TIEU 2008 chu
1| TONG DOANH THU 72.122.556.61P
2| TONG CHI PHi 68.536.734.292
3| LOINHUAN TRUGC THUE 3.585.822.320
4| THUE THU NHAP DOANH NGHEP 896.455.580 25%
5| LOI NHUAN SAU THUE 2.689.366.740
6| PHAN BO LGOI NHUAN 2.689.366.740 100%
6.1| Quy du trit bo sung ¥n diéu 1é 80.681.002 3.0%
6.2| Quy dau tr phat trén 134.468.337 5.0%
6.3| Quy du phong tai chinh 134.468.3375.0%
6.4| Quy khen throng 295.830.341 11.0%
6.5| Quy phuc bi 233.113.711 8.7%
6.6| Chi d tuc 1.792.000.000 67.3%| 14%
6.7 | Trich throng wrot ké hoach theo NQPHDCP nam 2008 18.805.011 0.7%

Ghi cha:

Phin Thié thu nhip doanh nglép réu duoc mién giam s dugc bd sung vao Qudau tr phat trén
theo quydinh aia Bo Tai Chinh.

2. Totrinh ké hoach sin xuét kinh doanh niam 2009
Cin ar vao bao cao&hoach sin xuit kinh doanh va cac plong hrong hoat dong aia Tong
Giam dbc, Hoi ddng quan tri kinh trinhPai hoi c6 déng cac chtiéu @ ban aia k& hoach gin
xuit kinh doanh #m 2009 nix sau:

o Pon vi TH KH KH

TT CHI TIEU tinh 2008 | 2009 |2009/TH2008
1 TONG DOANH THU Trdong | 72.122 95.000 132%
2 TONG CHI PHI Trdong | 68.536 90.000 131%
3 TONG LGOI NHUAN TRUOC THUE Tr.dong 3.586] 5.000 139%
4 CcO TUC Trdong 14% 15% 105%
6 LUCNG BINH QUAN Trdong 3.57 4.20 118%

Kinh trinhbDHDCD xem xét va théng qua.

3. Totrinh thii lao Héi dong quan tri va Ban Kiém soat nim 2009 ‘
Hoi dong quan tri kinh trinhbai hoi c6 déng phrong an chi t& thu lao cho thanh viéndil dong

quan tri va Ban kém soat Bim 2009 nlr sau:

Toéng quy thu lao aia HPQT & BKS = Sé lwgng thanh vién x Lwong binh quan thang dia
can bp CNV x 12 thang
Phrong an nay @ng trong tr nhe phueong an éa cac im truéce.
Kinh trinhBHDCD xem xét va théng qua.

4. To trinh th wéng wviret ké hoach nam 2009 cho bandiéu hanh
Hoi déng quin tri kinh trinhPai hoi ¢6 déng phrong &n khen thong cho Bandiéu hanh am
2009 nhr sau:
Quy khen thwéng Bandiéu hanh = S lgi nhuin trwéc thué viret ké hoach x 15%
Phrong an nay @ng trong tr nhe phuong an éa cac im truéce.
Kinh trinhbDHDCD xem xét va théng qua.



5. To trinh bo sung nganh ngi kinh doanh q ‘

Hoi dong quan tri kinh trinhbai hoi ¢6 dong thong qua ¥c bo sung nganh nghkinh doanh
sau:“T w van gidm sét, giam sat céng trinh”

Kinh trinhBHDCD xem xét va théng qua.

6. To trinh sira doi diéu ¢ cong ty , ‘
Ly do: Trong qua trinh ctim bi ho so niém ¥t tai TTGDCK Ha Ni, dai diégn HASTC yéu eu
cbng ty sra doi khoan 2Dbiéu 24Dbiéu Ié cong ty phu bp voi dieu 1€ mau aia cac doanh ngép
niém yét.

Hoi ddng quan tri kinh trinhDai hoi c6 d6ng xem xét va thdng quadei sra dbi khoan 2 biéu 24

cong ty phi bp véi diéu I¢ miu cia cac doanh ngép niém .
Viéc sradoi nay € duogc trinh bay chi it trong pfan sau éadai hoi.

PANH GIA HO AT PONG NHIEM KY 2 (2006-2009) VA PRIONG HUONG NHIEM

KY 3 (2009-2012)

1. Két qua hoat dgng nhiém ky 2
a. Ve ket qua kinh doanh

V¢é doanh thu

Pvt: triéu dong

] . Ty 1€ thuc
) . K e hoach dieu Ty I¢ thuc hign/ke hoach

Ke hoach dau chinh hang hign/ke hoach diéu chinh

Nam nhiém ky nam Thuwc hién dau nhiém ky hang nam
2006 40.000 40.000 45.403 113% 113%
2007 45.000 48.870 73.864 164% 151%
2008 50.000 64.371 72.122 144% 112%

- Véleinhuan
Pvt: triéu dong

) . Ty I¢ thyc
) . Ke hoach dieu Ty 1€ thuc hign/ke hoach

Ke hoach dau chinh hang hign/ke hoach dieu chinh

Nam nhiém Ky nam Thuc hién dau nhiém ky hang nam
2006 1.780 1.780 2.513 141% 141%
2007 2.000 2.763 3.852 192% 139%
2008 2.500 3.419 3.586 143% 104%

- V& ob tic

) . Ty I¢ thyc
) . Ke hoach dieu Ty 1€ thuc hi¢n/ke hoach

Ke hoach dau chinh hang hign/keé hoach dieu chinh

Nam nhiém Ky nam Thuc hién dau nhiém ky hang nam

2006 8% 8% 10% 125% 125%
2007 9% 11% 13% 144% 118%
2008 11,25% 14% 14% 124% 100%




- So sanh céac chtiéu téng hgp cudi nhiém ky 2 vadau nhi¢m ky 2
Pvt: triéu dong

Nam Thuc hién 2005 Thrc hién 2008 Ty ¢
Doanh thu 30.064 72.122 240%
Loi nhuan 927 3.586 387%

Co tic 5% 14% 280%

b. Vé hoat ddng diu tw

Trong 3 im qua, cong tyla tén hanh cac khm dau tr may moc thit bi, phrong tién van ti
nhu: Tram bién thé dién 320KVA — khu wc 69 Ngo Tt TS, maydo suy hao day feeder (site
master) maytot dap may klic diu, xe 6t6 7 ch Toyota Innova, may photocopy gara 0 to, day
chuyén may én xuit day dropwireg60, may han cap quandiu tr 20.000 6 phiéu Cap Sai
Gon..

Céc khan diu tr nayda tacdong tnrc tiép haic gian tép dén ning hrc sin xuit kinh doanh aa
cbng ty trong ning nim qua vado ra héu qu cho toan céng ty.

c. Vé thu nhap ciaa ngwoi lao dong

bvt: dong
) ) Ty 1€ thuc
K€ hoach K& hoach Ty 1€ thuc hign/ke hoach
dau nhiém dieu chinh hign/ké hoach | diéu chinh hang
Nam Ky hang nam Thwc hién dau nhiém ky nam
2006 2.100,000 2.700.000 128%
2007 2.300.000 3.000.000 3.500.000 152% 116%
2008 2.500.000 3.500.000 3.570.000 142% 102%
d. Veé niang suit lao dong
NEAM Doanh thu S6 lwong laodéng Doanh thu trén moi lao
(tri éu dong) (nguor) dong (tri éu dong/nguon)
2005 30.064 178 169
2006 45.403 175 259
2007 73.864 209 353
2008 72.122 222 325
K& hoach 2009 95.000 260 365




Nhan dinh:

Trong 3 @m qua @a nhém ky, quan trét tinh thin cia NgH quyét Pai hoi ddng & déng, Hi dong

quan tri & cH dao céng ty hat dong it c6 héu qua so \6i cac rim trudc day, the hién trén cac ch

tiéu tai chinh nk doanh thu,di nhuan va @ tac. Co s dé dat duoc thanh céng nay Xt phat tr

nhitng nguyén nhan sau:

- Chi dao xay drng b may quin ly diéu hanh véc thi cdng cac cong trindép tng duoc yéu éu
ky thuat cao @ia khach hang.

- Chi dao sr dung dong von c6 hgu qua théng qua \dc ddy nhanh vong quaydn (trong mm
2008, vong quayén léndén 5,63 vong)

- Chi dao xay drng va khai thac cé &il qua throng hiéu cong ty, té hién qua véc tro thanhddi
tac chén luoc aia nHing nha cungép dich wi 16n nhr VNPT, Gtel, HTmobile...

2. Phwong hwéng nhiém ky 3
Nhizng thanh #u aia cdng tydat duwoc trong 3 @m quada tgo tién d@é cho s phét trién vitng chic
cia cong ty trong niing nim ©i. Trén rén ting d6, HPQT xin dé ra phrong heéng hait déng
nhiém k 3 nher sau:

- Céac chtiéu ‘
bvt: trigu dong
Stt Chi tiéu Nim 2009 Nim 2010 Nim 2011
1 | Téng doanh thu 95.000 100.000 105.000
2 | Loi nhuan trudc thué 5.000 5.265 5.790
3 | Gotirc 15% 15% 15%
4 | Luong binh quan 4,2 4,4 4,6

- Khéng ngrng pHin dau nang cao trinkdo quan Iy caa doi ngii can 1§ cip o s - xudng - doi —
trung tam.

- Khéng ngrng pHin dau nang cao ing sut, chit lugng cng véc va ting thu nip cho toan té
can I cbng nhéan viénia cong ty.

Trénday 1a hait dong aia hgi dong quin tri cing nhe két qud hoat déng kinh doanh #a cong ty

SAICOM trong nhim k> 2 (2006-2009) vazinh heéng kinh doanh #a cong ty trong 3 &m tiép

theo.

Kinh thea Pai héi, dén nayda 1a thoi diém chim dit nhiém k 2, thay mit HPQT tdi xin chan thanh

cam on PHPCP d4 tin tréng giao cho chdng t6i néin w quan tri cdng ty trong sét nhiém k qua,

sauday xin phépPgi hgi trao quyén hgn va nhém w cho HDQT mbi. Dé dat diroc K hagch sin

xuat kinh doanh ga nhem k' sau, ngoai Vic & gang hoan thanh nidm w cia minh, Hi dong

quan tri mgi ciing rat can e tin teong vaung by cua Quy v c6 dong. Riéng & phan tdi, nhan do

nay téi ¢ing mwn xin bay & sr cim on sau gc dén cac v thanh vién trong BQT va BKS7A luén

hé tro vadéng vién téi, gilp toi hoan thanhroc nhigm w cia minh.

Xin chan thanh &m on quy v. Kinh chic qui vsic khve va lunh phac. Chiu®agi héi thanh cong dt

dep.




